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Record of Reviews / Revisions 
 

Versions 0 of this plan is a draft circulated between the developers, and not published nor 
available to the public. Version 1 is a draft published on the church web-site during May 2015 to 
solicit constructive criticism from the public. Version 2 was published May 23, 2015 as the first 
“official” copy for use. Subsequent versions will be published as needed to clarify guidance and 
correct factual, format and grammatical  errors. Version 3 published for new DRC. 

 
The Disaster Response Coordinator (DRC) is responsible for and shall modify this plan as needed 
to clarify the guidance and/or correct information. Minor changes (those that can be made as a 
pen & ink correction in a hard copy or printed as replacement pages) shall be made as needed 
and recorded in the table below. Major changes (those that significantly modify guidance or 
require more than simple pen & ink changes or replacement pages) shall incorporate all earlier 
minor changes and shall be published with a cleared table of changes. In addition, the DRC shall 
review the plan every six months, and after any emergency or disaster incident, to ensure the 
information is relevant, current and correct, and published changes as required. 

 
 
 

Date 
mo/da/yr 

Reviewer 
Initials 

Pages 
Changed 

Summary of Changes 

05/06/15 JM,(DRC) various Creation of Version 1 for initial publication. 
05/23/15 JM,(DRC) various Ver 2, first official copy issued to the district. 
11/04/16 JM various Ver 3, for new DRC and 2016 Charge Conference 
11/04/16 JM App A p.1 Key individuals listing 
11/04/16 JM App G p.3/4 Contact List for School District 
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Introduction 
 

All disasters are local: the local church is a major thread in the overall fabric of a community’s 
disaster defenses, the visible presence of the local church is essential in any type of disaster. 
Disaster response is an effective ministry through which we become instruments of God's 
healing and hope. By becoming the hands and feet of Christ, we share in a commitment to the 
spiritual, emotional and physical needs of people in a time of crisis. Planning for emergencies 
means analyzing potential losses and planning how to minimize its effects. Being prepared and 
understanding what to do can reduce fear, anxiety and losses that may occur during emergencies. 
We can minimize the drain on local resources needed during incidents by preparing ourselves as 
a church and as individuals. Not all disasters are catastrophes, or have a severe effect on people 
or activities.  This plan is written to: (1) maximize the likelihood that the leadership and people 
at the church have become familiar with anticipated problems, and (2) to ensure that a written 
guidance is available to address the most likely or unusually usual situations that may occur. 

 
History & Background 

 

A disaster is the tragedy of a natural or human-made hazard (a hazard is a situation which poses 
a level of threat to life, health, property, or environment) that negatively affects society or 
environment. Disasters may occur following a series of events that give plenty of time to allow 
resources to put in place to minimize the disruptions that the disaster causes. At other times 
disasters occur suddenly and without warning so only pre-planning will ensure the effects of the 
disaster are minimized. Federal, state and local authorities pre-plan for disasters, but only from 
the perspective of rescuing those in danger and ensuring that necessary public services are 
maintained and/or restored. Consequently it is incumbent upon individuals and groups of 
individuals to take steps to ensure that when a disaster disrupts society and their lives that they 
are prepared to respond in an orderly manner so that recovery can begin the moment those 
emergency services complete their work. 

 
The United Methodist Church (UMC) believes that disaster response and recovery is a vital part 
of the church mission. That we are called to love one another and that one of the ways we can 
show the love of Jesus is through the efforts we make in the community and around the world. 
Many initiatives and specifically the United Methodist Committee On Relief (UMCOR) are 
dedicated to providing relief for victims of disasters. In response to these UMC initiatives the 
South Carolina Conference of the UMC has put in-place a conference disaster response 
organization and plans that address conference and district level activities. Being part of the UMC 
connectional system, local churches are responsible for supporting the district and conference 
efforts.  Consequently in January 2014 the McCormick United Methodist Church 
(MUMC) Council created a Disaster Response Coordinator (DRC) position responsible for 
developing and maintaining a written disaster plan and ensuring that the church is constantly 
preparing for as many disaster scenarios that can be anticipated. 

 
General Policy and Guidance 

 

The local church disaster plan contained in this document provides policy, procedures and 
guidance on how MUMC should react to disasters at the church, in the local community, and 
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outside the local community. Acknowledging that no particular disaster may occur exactly as 
anticipated during the planning, the step-by-step guidance contained in this plan should serve to 
ensure major issues are addressed. In general the plan identifies the DRC as the leader during 
the disaster response, however it is reasonable to assume that the individual named by the church 
council or charge conference as the DRC may not be present at the time the disaster occurs. 
Consequently the guidance is written to allow other persons to “take the lead” as the response 
coordinator, including any person willing to assume the responsibility and authority. If 
circumstances allow, the DRC may assume authority when contacted or following arrival at the 
church. 

 
In most disaster response circumstances, the pastor shall not automatically be considered the 
leader of a disaster response because that role may distract him/her from other duties and 
responsibilities they have to serve the community. As a rule, if the pastor has had to assume the 
role of the response coordinator because no-one else was available, that responsibility should be 
assumed by the designated DRC, or other church leadership, as-soon-as-possible. However, 
nothing in this plan shall negate or overrule the inherent and designated authority and 
responsibility the pastor has for the charge, consequently the pastor shall always reserve the right 
to maintain or reassign the authority for any church response. 

 
Where this Plan Fits into Disaster Preparedness & Response 

 

Disaster preparedness is a cyclic process that can be described in six distinct phases: 
1. Preparation (when there is no pending disaster) 
2. Pending (when a disaster is looming, which can be time-frames from no-warning todays) 
3. Disaster strikes 
4. Rescue (when emergency personnel react) 
5. Relief (when the emergency personnel complete their work) 
6. Recovery (when rebuilding occurs) 

 
The development and maintenance of this plan occurs in the first, or “Preparation” phase. Part of 
this phase encompasses mitigation, which is examining a recent event and determining what 
needs to change in the plan to make the next response better. Appendix D addresses our 
response to this phase. 

 
For some disasters, the plan may be used during the “Pending” phase if enough time is 
available before it occurs. Current weather forecasting usually provides days of warning before 
the arrival of severe storms which may disrupt activities at the church. Following the procedures 
in the plan will ensure orderly and timely notice regarding cancellations of services or activities. 
At other times, a disaster will occur without warning (such as a terrorist attack). Appendix E 
contains the procedures for contacting the members and friends of the church during this phase 
if it is determined to be appropriate. Appendices B and C contain guidance for certain 
circumstances which may be useful during this phase. 

 
The duration of the “Disaster strikes” phase may be very small (such as rain/hail leaking into the 
occupied building) or longer (such as a tornado passing through the area). Consequently the 
response coordinator may or may not have time to assess the particular situation and modify the 
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plans as appropriate for the circumstances. In general the step-by-step guidance should be 
followed unless the circumstances prevent it. Appendix E contains the procedures for contacting 
the members and friends of the church during this phase if it is determined to be appropriate, and 
appendices B and C contain guidance for certain circumstances which may be useful during this 
phase. 

 
During the “Rescue” phase, this plan generally directs the church to stay out of the way of the 
emergency response personnel and activities. If arrangements have been made with the local 
emergency operations planners, and are included in the plan, the church may provide logistical 
support to the rescue activities, but if not this phase should be used to make specific plans for the 
follow-on phases of the disaster.  Appendix E contains the procedures for contacting the 
members and friends of the church during this phase if it is determined to be appropriate, and 
appendices B and C contain guidance for certain circumstances which may be useful during this 
phase. 

 
In the “Relief” phase, the church may respond to the disaster by activating Community 
Emergency Response Teams (CERTs) if so requested by the EMS county disaster coordinator. 
If the disaster is confined to the church property, or the local community, the DRC or pastor may 
deploy the CERTs. The District or Conference Disaster Coordinator shall manage the 
deployment of Disaster Response Teams (DRTs), based upon preplanned guidelines managed 
by UMCOR, outside the MUMC local community. 
Appendix C contains guidance for activating and managing the CERTs or DRTs. 

 
During the “Recovery” phase, the MUMC response will be governed by guidelines provided by 
the United Methodist Volunteers In Mission (UMVIM) program with specific mission teams 
under the authority and responsibility of the Church Council Outreach Chair. Appendix C 
contains procedures that may provide structure and organization to the church response to this 
phase. 

 
Who Will Use this Plan 

 

This Church Disaster Plan is intended to be a guide for anyone directing the churches response to 
a disaster, and anyone providing assistance during that response.  As a matter of routine, the 
DRC will be responsible for managing the disaster response. However since the DRC will not 
always be at the church or available, anyone, including the pastor(s), church leaders, and 
members may use the plan to ensure that resources and procedures for reacting to emergencies 
are adequately addressed whether they occur at or near MUMC, in the District, the Conference, 
or within the area of responsibility of the UMCOR. Church members are encouraged to become 
familiar with the plan for two reasons:  to ensure familiarity with the policies and procedures so 
that confusion during a response is minimized, and to review the contents with “a fresh set of 
eyes” in order to bring to the DRC’s attention omissions, mistakes and poorly described 
procedures that may occur because the authors are too close to the problem to recognize the 
issues. 
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Personal Preparedness 
 

Everyone who participates in worship, classes and activities at MUMC is encouraged to prepare 
themselves (and their family) for disasters that may affect them at home. The following web 
sites provide lists of recommended supplies and procedures for making disaster preparations at 
home: 

www.ready.gov 
www.fema.gov 
www.scemd.org South Carolina Emergency Management Division 
www.mccormickes.com McCormick County Emergency Services 

 
How the Disaster Plan is Organized 

 

The plan contains a brief introduction, a summary of the history and background describing why 
the plan has been developed, general policy and guidance regarding disaster response, an 
explanation of the cyclic nature of disaster response and how this plan addresses each of the 
phases, a clarification of who this plan was written for, a recommendation of how to prepare 
yourself at home, this section describing how the plan is organized, and policy how the plan will 
be made accessible. Specific guidance for aspects of response to disasters is addressed in the 
attached appendices. 

 
Appendix A contains a list of the key individuals and their assigned responsibilities that may 
need to be contacted during a response to a disaster. 

 
Appendix B (DISASTER MANUAL) contains a series of similar templates, each one tailored to 
address a particular disaster that may occur at or in the vicinity of the church. They are designed 
to contain complete information regarding response to a particular disaster so that they can be 
removed from this plan by the person coordinating the response so that there is no need to “keep 
up with” a copy of the entire plan while more important matters are being addressed. The list of 
anticipated disasters is based upon those addressed in the Federal Emergency Management 
Agency (FEMA) web-site (www.fema.gov) and additional disasters from other authorities. 
Procedures for responding to a disaster resulting from a landslide, nuclear power plant 
emergency, tsunami, volcano and/or a hurricane were considered but were not included due to a 
determination that such problems were unlikely to occur in McCormick, South Carolina. 

 
Appendix C contains procedures for activating CERTs to provide relief help to disaster 
survivors. Two general types of response are defined: C ERTs responding to address issues at 
MUMC and in the local community, and DRTs, who have been certified by UMCOR, deployed in 
response to activities coordinated by the District or Conference Disaster Coordinator, or in 
support of an UMCOR disaster response. 

 
Appendix D contains procedures for analyzing and documenting the MUMC response to a 
disaster, and methodology for maintaining and updating the plan. 

http://www.ready.gov/
http://www.fema.gov/
http://www.scemd.org/
http://www.mccormickes.com/
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Appendix E contains procedures for contacting the members and friends of MUMC to advise 
them about a situation (i.e., if electric power is out at the church thereby cancelling an event), or 
to query them regarding a local disaster to ascertain if they are okay or need help. 

 
Appendix F contains procedures for ensuring that vital church records are protected and will 
remain available following a local disaster. 

 
Appendix G contains guidelines and agreements with other churches and facilities for the 
purpose of moving services and activities off-site because the church property is un-usable, and 
for hosting other churches worship and activities in the event their property is unusable. 

 
Appendix G also contains information regarding the use of the church building for the local schools 
Evacuation shelter. 

 
 

Appendix H contains guidelines for maintaining clear, consistent communications during a 
disaster. 

 
Appendix I contains a list of acronyms used in this document. 

 

Access to the Disaster Plan 
 

To maximize the opportunity for church leadership, members and visitors to become familiar 
with the plan, the following procedures will be followed: 

 
The weekly printed bulletin will frequently contain a brief message describing the plan and 
where copies are located. 

 
A brief message regarding the purpose and location of the plan will be included in the 
announcements at least once a month. 

 
The latest version of the plan will be available on the church web-site 
(www.Mccormickumc.org) as a downloadable “pdf” file. 

 
 

Paper copies of the plan will be available in the church office and in the library as well as 
copies of Appendix B, the “DISASTER MANUAL”, posted in the narthex, at the two side 
entrance doors and the two doors in the fellowship hall. 
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Individuals and Activities Who May Need to be  Contacted 
 

Appendix A contains a list of the key individuals and their assigned responsibilities as of 
November 17, 2016. They may need to be contacted during a response to a disaster. 

 
Authority 

 

Disaster Coordinator 

Name 
 

Allen Gaer 

Telephone 
 

C: 864-941-7369 
H: 864-391-5895 

Pastor Paul Wood C: 843-222-5257 
H: 864-852-2137 

 
Church Council Chair 

 

 
Mary Wright 

 
C:  
H: 864-391-2779 

Communications Coor. Barb Shelley C: 864-378-1158 
H: 864-391-4346 

Family Ministries Don Tummins C: 864-602-9803 
H: 864-391-2756 

Finance Comm. Chair August Luedecke C: 330-697-5545 
H: 864-391-8657 

Lay Leader Bruce Motsinger C: 864-993-1009 
H: 864-391-3090 

Outreach/Missions Bruce Motsinger C: 864-993-1009 
H: 864-391-3090 

Treasurer Larry Ream C: 864-884-0991 
H: 864-391-4416 

Trustee Chair (co-chairs): Harry Shelley C: 864-378-1160 
H: 864-391-4346 

 Bob Wieboldt C: 864-602-0403 
H: 864-391-5863 
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Procedures for Disasters That Occur On the Church Property 
 

Appendix B or the (“DISASTER MANUAL”) 
contains a series of similar templates, each one tailored to address a particular disaster that may 
occur at or in the vicinity of the church. The list of anticipated disasters is based upon those 
addressed in the FEMA web-site (www.fema.gov) and additional disasters from other authorities. 
Procedures for responding to a disaster resulting from a landslide, nuclear power plant 
emergency, tsunami, volcano and/or a hurricane were considered but were not included due to a 
determination that such problems were unlikely to occur near the church in McCormick, South 
Carolina. 

 
Problem Page 

Accidental Injury .………………………………………………………….. 3 
Active Shooter ..…………………………………………………………….. 23 
Bomb / Bomb Threat ………………………………………………………. 5 
Chemical Emergency from Rail / Truck Spill .…………………………... 11 
Dam Failure.………………………………………………………………...   13 

Disorderly or Disruptive Person …..……………………………………….. 15 

Earthquake ………………………………………………………………….. 17 

Fire ………………………………………………………………………….    19 

Flood ……………………………………………………………………….. 13 
Hazardous Material Release ……………………………………………. 11 
Heat Index ………………………………………………………………… 21 
Hostage Incident …………………………………………………………… 23 
Medical  Emergency  ………………………………………………………..   3 

Smoke / Smell of Smoke …………………………………………………… 19 

Suspicious Package ……………………………………………………… 5 

Terrorism …………………………………………………………………...    23 
Thunderstorm ……………………………………………………………….   31 

Tornado……………………………………………………………………...   33 

Tropical Storm……………………………………………………………… 29 

Utility Failure (Water, Electrical & Gas)…………………………………… 35 

Wild Fire………………………………………………………………………..29 

Winter Storm  ………………………………………………………………… 37 
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Disaster: Accidental Injury or Medical Emergency Page 3-4 
 

Scope of the  One or more individuals have experienced a medical emergency or injury 
Problem: UNRELATED to a general situation which endangers other people (i.e., NOT as 

a result of a fire or other physical damage to the church). This emergency has 
an immediate and direct effect on THOSE INDIVIDUALS ONLY and is not a 
situation that generally endangers other people or activities in the church. 

 
Who should Listed in order of authority (if absent the next listed individual shall assume 
direct the 
response: 

command of the response to the problem): 
1. Anyone with a cell phone in the vicinity of the individual(s), 
2. Disaster Response Coordinator, 
3. Pastor, 
4. Church Council member. 

Step-by-step  1.   Call 9-1-1 and report the problem: 
response: a.  Tell the operator “I have a medical emergency at McCormick United 

Methodist Church,” 
b. Calmly answer the 9-1-1 operator’s questions, 
c. Church address is 200 East Gold St, McCormick, 
d. Church telephone number is (864) 852-2394. 

2. Tell other people to leave the area or room: 
a. Tell them to NOT leave in their cars until after the fire/rescue vehicles 

have arrived and parked (to ensure the driveway remains open for the 
9-1-1 response), 

b. Tell them to keep out of the way of the fire/rescue vehicles and 
personnel as they arrive, 

c. Ask them to pray for the person(s) who are experiencing the medical 
emergency and for the safety of the fire/rescue personnel responding to 
help. 

3. Direct first aid for the injured until relieved by the fire/rescue personnel. 
4. When the first fire/rescue vehicle arrives, approach it and tell an official 

what has happened and the situation regarding who needs the medical help. 
5. Keep out of the way of the fire/rescue vehicles and personnel as do their 

work. 
6. If the problem is an injury resulting from a hazard (something fell, spilled or 

broke) assign someone to watch over the accident site to ensure that no-
one else is injured. Continue until the fire/rescue personnel have determined 
that the accident scene can be cleaned-up or fixed. 

7. If the pastor is not present call him/her with information about what 
has happened at the church. 

8. After the fire/rescue personnel have investigated the scene and 
have departed, clean-up the accident site to ensure no-one else is 
injured. 

9. Analyze and document the MUMC response to the disaster using the 
procedures contained in Appendix D. 
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Disaster: 
 

Scope of the A Bomb has exploded, or a Suspicious Package or Bomb has been discovered, 
Problem: or a Bomb Threat has been received.   This emergency has an immediate and 

direct effect upon the safety of anyone in or on the church property. This 
incident constitutes a true emergency and should be treated as a life threatening 
situation. 

 
Who should Listed in order of authority (if absent the next listed individual shall assume 
direct the 
response: 

command of the response to the problem): 
1. The person who discovers the bomb or suspicious package or receives the 

bomb threat 
2. Disaster Response Coordinator (DRC) 
3. Pastor 
4. Church Council member 

 

Step-by-step 1.  If a Bomb has exploded proceed to STEP  4. 
response: 2.   If a Suspicious Package or Bomb has been discovered proceed to STEP 11. 

3. If a Bomb Threat has been received proceed to STEP 18. 
 

4. If a Bomb has exploded DO NOT TOUCH ANY UNKNOWN PACKAGE 
OR ITEM THAT MAY BE ANOTHER BOMB. 

5. Call 9-1-1 and report the problem: 
a. Use a land line if possible. If you use your cell phone ensure you 

are well away from the device before calling (about 100-yards). 
b. Tell the operator “A bomb has exploded at McCormick United 

Methodist Church,” 
c. Calmly answer the 9-1-1 operator’s questions, 
d. Church address is 200 East Gold St, McCormick, 
e. Church telephone number is (864) 852-2394. 

6. Render first aid to the victims until relieved by the fire/rescue personnel. 
7. Clear people who are not injured from the area around the explosion: 

a. Tell everyone to NOT use their cell phone or any radio while in the 
vicinity of the explosion. Instead wait until they are at least a 
football field away from the incident before using their cell phones. 

b. Everyone evacuate the premises. 
c. Tell them to NOT leave in their cars until after the fire/rescue vehicles 

have arrived and parked (to ensure the driveway remains open for 
the rescuers) 

d. Ask them to pray for the safety of the police and fire/rescue personnel 
responding to help. 

 
8. When the first police or fire/rescue vehicle arrives, approach it and tell an 

Bomb, Bomb Threat or Suspicious Package Page 5-10 
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official what has happened and whether anyone needs medical help. 

9. Keep out of the way of the fire/rescue vehicles and personnel. 
 

10. Proceed to STEP 25. 
 

11. If a Suspicious Package or Bomb has been discovered 
DO NOT TOUCH THE ITEM. 

12. Immediately clear people from the area around the item: 
a. Tell everyone to NOT use their cell phone or any radio while in the 

vicinity of the item. Instead wait until they are at least a football field 
away from the device before using their cell phones. 

b. Evacuate the premises. If possible, use one of the Smoke Alarms to 
alert others in the building that they must leave. 
c. If necessary, use chairs, tables or other means to block off the area near 

the device so that people evacuating do not walk by nor disturb the item. 
13. Call 9-1-1 and report the problem: 

a. Use a land line if possible. If you use your cell phone ensure you 
are well away from the device before calling (about 100-yards). 

b. Tell the operator “I have a Suspicious Package or Bomb 
at McCormick United Methodist Church,” 

c. Calmly answer the 9-1-1 operator’s questions, 
d. Church address is 200 East Gold St, McCormick, 
e. Church telephone number is (864) 852-2394. 

14. Ensure everyone moves well away from the buildings or the vicinity of 
the item if it is outside the buildings. 

 
a. Tell them to NOT leave in their cars until after the fire/rescue vehicles 

have arrived and parked (to ensure the driveway remains open). 
b. Ask them to pray for the safety of the police and fire/rescue personnel 

responding to help. 
c. Tell everyone to NOT use their cell phone or any radio while in the 

vicinity of the item. Instead wait until they are at least a football field 
away from the item before using their cell phones. 

15. When the first police or fire/rescue vehicle arrives, approach it and tell an 
official what has happened and whether anyone needs medical help. 
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16. Keep out of the way of the fire/rescue personnel as do their work. 
 

17. Proceed to STEP 25. 
 

18. If a Bomb Threat has been received note the following 
a. Stay calm…keep talking to the caller…don’t hang up! 
b. The exact words of the caller:     

 
 

 
 

 
 

 
 

c. ASK THE CALLER TO REPEAT THE MESSAGE 
d. Ask the caller for their telephone number in case you get cut-off so that  

you call them back:      
e. What is their name:     

 
 

f. The date & time of the call:    
g. If possible signal to someone else to call 9-1-1 and tell them you are on 

a call with a person who is calling-in a bomb threat. 
h. Ask the caller when the bomb is going to explode:    
i. What does the bomb look like?     

 
 

 
 

j. What type of bomb it is?     
 

 

 
 

k. What will cause it to explode?    
 

 

 
 

l. Why are they doing this?    
 

 

 
 

m. Where are they calling from? 
 

 

 
 

n. NOTE the following items: 
Their gender: Male  Female Unknown Their 
age:  Child  Adult Elderly Unknown    
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Did they have an accent? Yes No    

Describe:        
Did they use any foreign language? Yes No    

Describe:         
Was their speech Nasal or had a Lisp or was Slurred ? 
Was their demeanor Calm  or Agitated or Angry ? Did 
they speak slowly , normally , or fast      
Was their voice familiar? Yes No     

Describe:     
 

 

What background sounds did you hear?    
 

 

 
 

19. Following the call, immediately clear people from the area around the item: 
a. Tell everyone to NOT use their cell phone or any radio while in the 

vicinity of the item. Instead wait until they are at least a football field 
away from the device before using their cell phones. 

b. Everyone evacuate the premises. 
 

c. If necessary, use chairs, tables or other means to block off the area near 
the device so that people evacuating do not walk by nor disturb the item 

20. Call 9-1-1 and report the problem: 
a. Use a land line if possible. If you use your cell phone ensure you 

are well away from the device before calling (about 100-yards). 
b. Tell the operator “I have received a Bomb Threat at McCormick 

United Methodist Church,” 
c. Calmly answer the 9-1-1 operator’s questions, 
d. Church address is 200 East Gold St, McCormick, 
e. Church telephone number is (864) 852-2394. 

21. Ensure everyone moves well away from the buildings or the vicinity of the 
item if it is outside the buildings. 

 
a. Tell them to NOT leave in their cars until after the fire/rescue vehicles 

have arrived and parked (to ensure the driveway remains open). 
b. Ask them to pray for the safety of the police and fire/rescue personnel 

responding to help. 
c. Tell everyone to NOT use their cell phone or any radio while in the 

vicinity of the item. Instead wait until they are at least a football field 
away from the item before using their cell phones. 

d. Tell them to NOT leave in their cars until after the fire/rescue vehicles 
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have arrived and parked (to ensure the driveway remains open). 
 

22. When the first police or fire/rescue vehicle arrives, approach it and tell an 
official what has happened and whether anyone needs medical help. 

23. Keep out of the way of the fire/rescue personnel as they do their work. 
 

24. Proceed to STEP 25. 
 

25. If the pastor is not present call him/her with information about what has 
happened at the church. 

26. After the fire/rescue personnel have investigated the scene and have 
departed, clean-up the accident site to ensure no-one else is injured. 

27. Analyze and document the MUMC response to the disaster using the 

procedures contained in Appendix D. 
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Disaster: 
 

Scope of the  A chemical or hazardous material has been spilled or released at or near the 
Problem: church.  This disaster may endanger activities and people on the church 

property. 
 

Who should Listed in order of authority (if absent the next listed individual shall assume 
direct the 
response: 

command of the response to the problem): 
1. Disaster Response Coordinator (DRC), 
2. Church Property Trustee, 
3. Church Council member, 
4. Any other person. 

 

Step-by-step 1. If the church is occupied, proceed to STEP 2. If the church is not occupied, 
response: proceed to STEP 6. 

2. If you are not aware that the McCormick County Fire/Rescue has responded to 
the incident call 9-1-1 and report what you know: 
a. Tell the operator “There has been a spill (or release) of a chemical at (or 

near) McCormick United Methodist Church,” 
b. Calmly answer the 9-1-1 operator’s questions, 
c. Church address is 200 East Gold St, McCormick, 
d. Church telephone number is (864) 852-2394, 
e. Ask the operator if the people should evacuate the buildings or stay 

inside. 
3. Following the guidance provided by the 9-1-1 operator in STEP 2 tell the 

people to leave (or stay) in the building: 
a. If the 9-1-1 operator advised you to evacuate the building, have the 

people leave the buildings and gather together either upwind of where the 
incident occurred or on the opposite side of the buildings from where the 
incident occurred, 

b. Tell them to NOT leave in their cars (to ensure the driveway 
remains open for the fire/rescue response), 

c. Tell them to keep out of the way of the fire/rescue as they arrive, 
d. Ask them to pray for the people who are directly affected by the 

chemical release and for the safety of the fire/rescue personnel 
responding to help. 

4. When the first fire/rescue vehicle arrives, approach an official and tell them 
what has happened and the situation regarding anyone who may need to be 
rescued. 

5. Follow the guidance the fire/rescue official provides. 
6. If the pastor is not present or you are not certain that he/she is aware of the 

disaster, call him/her with information about what has happened at the 
church. 

7. Contact the Church Property Trustee and ask him/her to contact 

Chemical Emergency or Hazardous Material  Release Page 11-12 
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the property insurance company to have them inspect any property damage 
and then begin the repair processes to ensure the property is usable for its 
intended purpose. 

8. Gather information regarding the disaster and guidance provided tothe 
public: 
a. McCormick County Emergency Operations Center 

(www.mccormickes.com), 
b. SC Emergency Management Division (www.scemd.org), 
c. SC Conference of the United Methodist Church (www.umcsc.org), 
d. Radio, television, print and on-line news, 
e. Email alerts. 

9. Convene an ad hoc committee meeting (either face-to-face, on-line 
virtual, or by teleconference) of as many of the following individuals as 
possible to discuss the disaster: DRC, Pastor, Lay Leader, Church 
Council Property Advocate. The outcome of the discussions should be 
interim policy regarding what MUMC will do regarding the disaster: 
a. Will the church buildings be accessible and/or serviceable to continue 

scheduled worship services and classes on-site? 
b. Will other activities and events be allowed to use the buildings as 

scheduled? (i.e., Christcare, UMM, UMW, CommunityChorus) 
c. If the buildings are not usable, will worship services and classes continue 

elsewhere? If so, where and when? (Appendix G contains guidelines and 
agreements with other churches and facilities) 

d. Are special services planned? If so, where and when? 
10. Distribute the interim policy to the church members and friends via 

the procedures described in Appendix E. 
11. Follow developments and changes in the guidance provided by the 

authorities (STEP 9) and repeat STEPS 10-12 as necessary to adapt the 
MUMC response to changing conditions. 

12. Analyze and document the MUMC response to the disaster using the 
procedures contained in Appendix D. 

http://www.scemd.org/
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Disaster: 
 

Scope of the  A dam failure or flood has occurred near the church. This emergency may 
Problem: have immediate and direct, or indirect effect on activities and people on  the 

church property. 
 

NOTE: 
A flood at the church is considered unlikely since the building is located above 
FEMA Special Flood Hazard Area (SFHA) Zone A (100-year flood danger). 
SFHA Zone A is defined as the area that will be inundated by the flood event 
having a 1% chance of being equaled or exceeded in any given year. The 1% 
annual chance flood is also referred to as the base flood or 100-year flood. 

 
Inclusion here is for the sake of completeness. 

 
Who should Listed in order of authority (if absent the next listed individual shall assume 
direct the 
response: 

command of the response to the problem): 
1. Disaster Response Coordinator (DRC), 
2. Church Property Trustee, 
3. Church Council member, 
4. Any other person. 

 

Step-by-step 1. If the church is occupied, continue to STEP 2. If the church is not occupied, 
response: proceed to STEP 5. 

2. Evacuate the buildings moving the people 10-feet higher via the 
Verizon/Frontier stairs across from the rear church parking lot. 
3. If you are not aware that fire/rescue has responded to the incident, call 9-1-1 

and report the problem: 
a. Tell the operator “I have flood waters at McCormick United Methodist 

Church,” 
b. Calmly answer the 9-1-1 operator’s questions, 
c. Church address is 200 East Gold St, McCormick, 
d. Church telephone number is (864) 852-2394. 

4. Follow any directions the fire/rescue personnel provide. 
5. Gather information regarding the disaster and guidance provided to the 

public: 
a. McCormick County Emergency Operations Center web-site 

(www.mccormickes.com) 
b. SC Emergency Operations Center (www.scemd.org), 
c. SC Conference of the United Methodist Church (www.umcsc.org), 
d. Radio, television, print and on-line news, 
e. Email alerts. 

6. Ask the Church Property Trustee to contact the property insurance 
company to have them inspect any property damage and then begin the 
repair processes to ensure the property is usable for its intended purpose. 

Dam Failure or Flood Page 13-14 
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7. Convene an ad hoc committee meeting (either face-to-face, on-line virtual, 
or by teleconference) of as many of the following individuals as possible to 
discuss the disaster: DRC, Pastor, Lay Leader, Church Property 
Chair, and the Church Council Outreach Chair. The outcome of the 
discussions should provide interim policy regarding what MUMC will do 
regarding the disaster: 
a. Will the church buildings be accessible and/or serviceable to continue 

worship services and classes on-site? 
b. Will other activities and events be allowed to use the buildings as 

scheduled? (i.e., Christcare, UMM, UMW, CommunityChorus) 
c. If the buildings are not usable, will worship services and classes continue 

elsewhere? If so, where and when? 
d. Are special services planned? If so, where and when? 
e. If the buildings are usable, will they be used by other authorities 

responding to the disaster? (i.e., Police, Fire/Rescue, Red Cross, 
UMCOR) 

f. What are MUMC’s responsibilities to support authorities using the 
property? (STEP 7e) 

g. How will the church organize a prayer team to pray for the victims of the 
disaster and the safety of the rescue workers. 

8. Distribute the interim policy to the church members and friends via 
the procedures described in Appendix E. 

9. Gather information regarding the impact the disaster has had on the members 
and friends as described in Appendix E. 

10. Convene an ad hoc committee meeting (either face-to-face, on-line 
virtual, or by teleconference) of as many of the following individuals as 
possible to discuss possible responses to the needs of the church 
members and friends: DRC, Pastor, Lay Leader, Church Council Outreach 
Chair. The outcome of the discussions should address how MUMC will react 
to  the needs of the church members and friends: 
a. Will the church be able to help? If so, what will be done? By whom? 

When? Consider using the procedures in Appendix C regarding a 
“Disaster In the Local Community” to organize a church response to 
help the neighbors. 

b. Contact the people who have needs and tell what MUMC will do (or 
not be able to do) for them. 

11. Follow developments and changes in the guidance provided by the 
authorities (STEP 5) and repeat STEPS 7-11 as necessary to adapt the 
MUMC response to changing conditions. 

12. Analyze and document the MUMC response to the disaster using the 
procedures contained in Appendix D. 
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Disaster: 
 

Scope of the  An individual is causing unwarranted confusion and/or disrupting services or 
Problem: activities.  This situation may escalate to become a problem that could have 

immediate and direct effect on the safety of the person or others. 
 

Who should Listed in order of authority (if absent the next listed individual shall assume 
direct the 
response: 

command of the response to the problem): 
1. Disaster Response Coordinator (DRC), 
2. Church Council member, 
3. Any other person. 

 

Step-by-step 1. Call 9-1-1 if you believe that the situation may be or may become 
response: dangerous: 

a. Tell the emergency operator you need a police officer to deal with a 
disorderly person who may be a danger to people at McCormick 
United Methodist Church,” 

b. Church address is 200 East Gold St, McCormick, 
c. Church telephone number is (864) 852-2394. 

2. Inform the pastor(s) (if present) or leader of the activity of what 
has occurred. 

3. If you ascertain that it will not cause you or other people to be in greater 
danger, calmly approach the disorderly person and tell them that what they 
are doing is disrupting the service (or activity), and consequently they must 
either immediately behave appropriately or leave the property. 

4. If the disruptive person immediately calms-down and stops being disruptive, 
or leaves the premises, call the 9-1-1 emergency operator and inform them of 
the situation. 

5. If they stop being disruptive, but do not leave the premises, discretely 
observe them during the remainder of activity or event and immediately call 
9-1-1 if the problem re-occurs. 

6. If they leave the building but fail to leave the property immediately lock the 
doors, and have people move away from the doorways. 

7. When the police arrive: 
a. Tell them if the person has left or is still on the property, 
b. Provide them a physical description of the person and their vehicle, 
c. Tell them briefly about disruption and why you called for help. 

8. If the pastor is not present call him/her with information about what has 
happened at the church. 

9. When the incident is over, analyze and document what happened using 
the procedures contained in Appendix D. 

Disorderly or Disruptive Person Page 15-16 
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Scope of the An earthquake has occurred in the vicinity of the church.  This emergency 
Problem: may have immediate and direct effect on the safety of people at the church. 

 
Who should Listed in order of authority (if absent the next listed individual shall assume 
direct the 
response: 

command of the response to the problem): 
1. Disaster Response Coordinator (DRC), 
2. Church Council member, 
3. Any other person. 

 

Step-by-step 1. If there was a service, activity or event underway when the earthquake 
response: occurred proceed to STEP 2.  If the buildings or property were not being 

used when the earthquake occurred proceed to STEP 5. 
2. Did the earthquake cause any obvious damage to the buildings or do 

you know or suspect that someone may have been caught in any debris 
(including any displaced furniture, bookcases, stacks of boxes)? If so 
proceed to STEP 3. If you have no reason to think anyone was hurt or the 
damage is not readily apparent, proceed to STEP 5. 

3. Call 9-1-1 and report the problem: 
a. Tell the operator “The earthquake has caused damage at McCormick 

United Methodist Church,” 
b. Calmly answer the 9-1-1 operator’s questions, 
c. Church address is 200 East Gold St, McCormick, 
d. Church telephone number is (864) 852-2394. 

4. If the buildings are occupied evacuate the people moving them away 
from the buildings and any apparent damage. 
a. Tell them if they leave to be aware that fire/rescue vehicles maybe 

arriving in the driveway at any time, 
b. Ask all to keep out of the way of the fire/rescue as they arrive, 
c. Ask them to pray for the people are directly affected by the 

earthquake and for the safety of the fire/rescue personnel responding 
to help, 

d. Direct first aid for the injured until relieved by the fire/rescue personnel, 
e. Follow the guidance the fire/rescue personnel provide until all 

emergency operations are completed. 
5. If the pastor is not present call him/her with information about what has 

happened at the church. 
6. Ask the Church Property Trustee to contact the property insurance 

company to have them inspect any property damage and then begin the 
repair processes to ensure the property is usable for its intended purpose. 

7. Gather information regarding the disaster and guidance provided to the 
public: 
a. McCormick County Emergency Operations Center web-site 

(www.mccormickes.com), 

Disaster: Earthquake Page 17-18 
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b. SC Emergency Operations Center (www.scemd.org), 
c. SC Conference of the United Methodist Church (www.umcsc.org), 
d. Radio, television, print and on-line news, 
e. Email alerts. 

8. Convene a meeting (either face-to-face, on-line virtual, or by 
teleconference) of as many of the following individuals as possible to 
discuss the disaster: 
DRC, Pastor(s), Lay Leader, Church Property Trustee. The 
outcome of the meeting should provide interim policy regarding what 
MUMC will do regarding the disaster: 
a. Will the church buildings be serviceable to continue worship services 

and classes on-site? 
b. Will other activities and events be allowed to use the buildings as 

scheduled? (i.e., Christcare, UMM, UMW, CommunityChorus). 
c. If the buildings are not usable, will worship services and classes continue 

elsewhere? If so, where and when? 
d. Are special services planned? If so, where and when? 
e. If the buildings are usable, will they be used by other authorities 

responding to the disaster? (i.e., Police, Fire/Rescue, Red Cross) 
f. What are MUMC’s responsibilities to support authorities using the 

property? (item 9e above) 
g. How the church will organize a prayer team to pray for the victims ofthe 

disaster and the safety of the rescue workers. 
9. Provide the interim policy to the church members and friends and gather 

information regarding the impact the disaster has had on them via the 
procedures described in Appendix E. 

10. Convene an ad hoc committee meeting (either face-to-face, on-line virtual, 
or by teleconference) of as many of the following individuals as possible to 
discuss possible responses to the needs of the church members and 
friends: 
DRC, Pastor, Lay Leader, Church Council Outreach Chair. The 
outcome of the discussions should address how MUMC will react to the 
needs of the church members and friends: 
a. Will the church be able to help? If so, what will be done? By whom? 

When? Consider using the procedures in Appendix C regarding a 
“Disaster In the Local Community” to organize a church response to help 
the neighbors. 

b. Contact the people who have needs and tell what MUMC will do (or not 
be able to do) for them. 

11. Follow developments and changes in the guidance provided by the 
authorities (STEP 8) and repeat STEPS 9-12 as necessary to adapt the 
MUMC response to changing conditions until a sense of normalcy returns. 

12. Analyze and document the MUMC response to the disaster using the 
procedures contained in Appendix D. 
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Disaster: 
 

Scope of the  A fire or evidence of a fire such as smoke or the smell of smoke has occurred in 
Problem: church or on the property.  This disaster may have immediate and direct effect 

on activities and people on the church property. 
 

Who should Listed in order of authority (if absent the next listed individual shall assume 
direct the 
response: 

command of the response to the problem): 
1. Disaster Response Coordinator (DRC), 
2. Church Property Trustee, 
3. Church Council member, 
4. Any other person. 

 

Step-by-step 
response: 1. Call 9-1-1 and report the problem: 

a. Tell the operator “I have a fire (or smell of smoke) at McCormick 
United Methodist Church,” 

b. Calmly answer the 9-1-1 operator’s questions, 
c. Church address is 200 East Gold St, McCormick, 
d. Church telephone number is (864) 852-2394. 

2. If the buildings are occupied, tell people leaving the buildings to assemble 
in the rear part of the parking lot: 
a. Tell them to NOT leave in their cars (to ensure the driveway remains 

open for the 9-1-1 response), 
b. Tell them to keep out of the way of the fire/rescue vehicles andpersonnel 
c. Ask them to pray for the people who may be trapped in the church and/or 

for the safety of the fire/rescue personnel responding to help. 
3. Direct first aid to any injured people until relieved by the 

fire/rescue personnel. 
4. When the first fire/rescue vehicle arrives approach an official and tell 

him/her what has happened and the situation regarding who must be rescued. 
5. If the pastor is not present call him/her with information about what has 

happened at the church. 
6. Gather the people who have evacuated to the rear of the parking lot and ask 

them if they know of anyone who may still be in the church. Write down the 
names of those people, where they were last seen, and then deliver the list 
to a fire/rescue person. 

7. Follow any directions the Fire/Rescue personnel provide. 
8. Contact the Church Property Trustee and ask him/her to contact 

the property insurance company to have them inspect any property damage 
and then begin the repair processes to ensure the property is usable for its 
intended purpose. 

9. Convene an ad hoc committee meeting (either face-to-face, on-line 
virtual, or by teleconference) of as many of the following individuals as 
possible to 

Fire, Smoke or Smell of Smoke Page 19-20 
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discuss the disaster: DRC, Pastor, Lay Leader, Church Property Trustee. 
The outcome of the discussions should be interim policy regarding what 
MUMC will do regarding the disaster: 
a. Will the church buildings be accessible and/or serviceable to continue 

scheduled worship services and classes on-site? 
b. Will other activities and events be allowed to use the buildings as 

scheduled? (i.e., Christcare, UMM, UMW, CommunityChorus) 
c. If the buildings are not usable, will worship services and classes continue 

elsewhere? If so, where and when? (Appendix G contains guidelines and 
agreements with other churches and facilities) 

d. Are special services planned? If so, where and when? 
10. Distribute the interim policy to the church members and friends via 

the procedures described in Appendix E. 
11. Analyze and document the MUMC response to the disaster using the 

procedures contained in Appendix D. 
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Disaster: 
 

Scope of the  The Heat Index is in the danger zone and/or extremely high heat in the 
Problem: MUMC area. This situation may endanger some individuals, particularly the  
                      elderly and very young. 

 
This situation may likely occur following another disaster which has caused 
wide-spread power outages, preventing air-conditioning systems from keeping 
the buildings environmentally comfortable. 

 
Who should Listed in order of authority (if absent the next listed individual shall assume 
direct the 
response: 

command of the response to the problem): 
1. Disaster Response Coordinator (DRC), 
2. Church Property Trustee, 
3. Church Council member. 

 

Step-by-step 1. Gather information regarding the disaster and guidance provided to the 
response: public: 

a. McCormick County Emergency Operations Center web-site 
(www.mccormickes.com), 

b. SC Emergency Operations Center (www.scemd.org), 
c. SC Conference of the United Methodist Church (www.umcsc.org), 
d. Radio, television, print and on-line news, 
e. Email alerts. 

2. Convene an ad hoc committee meeting (either face-to-face, on-line 
virtual, or by teleconference) of the DRC, Pastor(s) and the Lay Leader to 
the discuss an interim policy regarding what MUMC will do regarding the 
high heat or high heat index: 
a. Will the worship services continue as planned? If not what are the 

expectations for when they will occur? 
b. Will other activities and events be allowed to use the buildings as 

scheduled? (i.e., Christcare, UMM, UMW, CommunityChorus) 
c. How will the church organize a prayer team to pray for the victims of the 

high heat the safety of the rescue workers trying to help them. 
3. Provide the interim policy to the church members and friends and gather 

information regarding any special needs they have via the procedures 
described in Appendix E. If appropriate, consider organizing a church 
response using Appendix C regarding a “Disaster In the Local Community” 

4. Follow developments and changes in the guidance provided by the 
authorities (STEP 1) and repeat STEPS 2-4 as necessary to adapt the 
MUMC response to changing conditions. 

5. Analyze and document the MUMC response to the disaster using the 
procedures contained in Appendix D. 

Heat Index Page 21-22 
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Disaster: 
 

Scope of the An individual or group of people have invaded the church or church property, 
Problem: or appear intent upon invading the church or church property, and who: 

Appear intent upon causing violent injury to one or more specific 
individuals, and/or 
Appear intent upon causing a mass casualty incident, and/or 
Have violently or non-violently “taken over” the service or activity, and/or 
Have begun taking people in the church as hostages. 

This emergency is one where there is a grave danger to the lives of the people 
attending the activity at the church and should be addressed with the upmost 
urgency and concern. 

 
Who should Listed in order of authority (if absent the next listed individual shall assume 
direct the 
response: 

command of the response to the problem): 
1. Disaster Response Coordinator (DRC), 
2. Church Council member, 
3. Any other person. 

 

Step-by-step  1.   Call 9-1-1 and report the problem: 
response: a. Tell the operator “I have an emergency at McCormick United 

Methodist Church involving active shooter(s) / hostage taker(s) / 
terrorist(s),” 

b. Calmly answer the 9-1-1 operator’s questions, 
c. Church address is 200 East Gold St, McCormick, 
d. Church telephone number is (864) 852-2394. 

2. Quickly assess the situation to decide if escape from the building is possible 
or if it will be safer stay where you are to minimize being exposed to the 
incident. If escaping appears viable, proceed to STEP 3. If hiding appears 
to be a better option proceed to STEP 4. 

3. Tell the people you are with to quietly leave the building on the opposite side 
of where the incident is known to be occurring: 

DO NOT YELL OUT LOUD ! 
a. Tell them to calmly walk to and gather at the McCormick Post Office 

parking lot, leaving the church property on the side opposite the 
hostage situation, 

b. Tell them to NOT leave until they talk to a police investigator, 
c. Tell them to NOT use their cars and to keep out of the way of the police 

as they arrive, 
d. Ask three individuals to note who is leaving the church and request that 

they be prepared to report to you the names of the people in STEP 10, 
e. Ask the group to pray for the safety of the victims, hostages, the 

police responding to help, and for the persons causing the incident, 
f. Proceed to STEP 5. 

4. Tell the people you are with to hide by crouching behind furniture, lying on 
the floor under the pews, or hiding in cabinets or closets. Then, if  time 

Active Shooter, Hostage Incident, or  Terrorism Page 23-28 
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allows, move some furniture or other materials to barricade the entrance with 
anything that may slow down the antagonists trying to enter your room (e.g. 
tables, chairs, boxes). 

5. Direct first aid to anyone injured until relieved by fire/rescue personnel 
6. Complete as much information as you can on the next page (B-25) and 

provide it and the map of the church buildings (B-27) to the first arriving 
police officer. 

7. If the pastor is not present call him/her with information about what has 
happened at the church. 

8. If the police allow, go talk to the three people you asked to note who was 
present (STEP 3d above), write down the names of the people who 
evacuated the church, and deliver the list to the police. 

9. Identify a spokesperson to deal with news media (Appendix H). 
10. Analyze and document the MUMC response to the disaster using the 

procedures contained in Appendix D. 
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Your name: 
 

How many 
terrorists? 

Where are 
the terrorists 
located? 

SITUATIONAL REPORT FOR POLICE 
regarding an Active Shooter, Hostage Incident or Terrorism 

 
 

How many 
hostages? 

(indicate on the map of the church buildings with a “T”) 

 
What 
weapons do 
the terrorists 
have? 

Describe the 
terrorists: 

 
 
 
 

What do the 
terrorists 
want? 

Where are 
the hostages 
located? 

Names and 
location of 
any armed 
church 
members: 

 
Describe any 
injuries to the 
hostages: 

Additional 
information: 

 
 
 
 

(indicate on the map of the church buildings with an “H”) 
 
 

(indicate on the map of the church buildings with an “F”) 
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Give this sheet to the first arriving police officer. 
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Disaster: 
 

Scope of the  A tropical storm or wild fire has been forecast to impact McCormick County 
Problem: area.  This emergency may disrupt activities and/or cause damage to the 

buildings or property that could endanger people on the church property. 
 

The following procedures should begin immediately following the first forecast 
or notice of the impending storm or fire. 

 
Who should Listed in order of authority (if absent the next listed individual shall assume 
direct the 
response: 

command of the response to the problem): 
1. Disaster Response Coordinator (DRC), 
2. Church Property Trustee, 
3. Church Council member. 

 

Step-by-step 1. Gather information regarding the disaster and guidance provided to the 
response: public: 

a. McCormick County Emergency Operations Center web-site 
(www.mccormickes.com), 

b. SC Emergency Operations Center (www.scemd.org), 
c. SC Conference of the United Methodist Church (www.umcsc.org) 
d. Radio, television, print and on-line news, 
e. Email alerts. 

2. Convene an ad hoc committee meeting (either face-to-face, on-line 
virtual, or by teleconference) of the DRC, Pastor(s) and the Lay Leader to 
the discuss an interim policy regarding what MUMC will do regarding the 
impending storm: 
a. Will the worship services continue as planned? If not what are the 

expectations for when they will occur? 
b. Will other activities and events be allowed to use the buildings as 

scheduled? (i.e., Christcare, UMM, UMW, CommunityChorus) 
c. How will the church organize a prayer team to pray for the victims of the 

storm and the safety of the rescue workers. 
3. Provide the interim policy to the church members and friends via the 

procedures described in Appendix E. 
4. Immediately following the storm, gather information regarding the needs of 

the members and friends as described in Appendix E. If relief help is needed 
consider organizing a church response using Appendix C regarding a 
“Disaster IN the Local Community.” 

5. Inspect the church property to determine the nature and extent of any 
storm caused damage: 
a. Call 9-1-1 if there is any structural damage or you suspect that 

anyone may be trapped in the debris, 
b. Calmly answer the 9-1-1 operator’s questions, 
c. Church address is 200 East Gold St, McCormick, 
d. Church telephone number is (864) 852-2394. 
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6. Following the conclusion of any emergency operations, ask the Church 
Property Trustee to contact the property insurance company to 
have them inspect any property damage and then begin the repair processes 
to ensure the property is usable for its intended purpose. 

7. Convene an ad hoc committee (either face-to-face, on-line virtual, or by 
teleconference) of the DRC, Pastor(s), Lay Leader and Church Council 
Property Advocate to determine if changes to the policy developed prior to 
the storm will remain or need to be modified. If the policy needs to be 
modified, determine the necessary changes and provide a revised interim 
policy to the church members and friends via the procedures described in 
Appendix E. 

8. Follow developments and changes in the guidance provided by the 
authorities (STEP 1) and repeat STEPS 7-8 as necessary to adapt the 
MUMC response to changing conditions. 

9. Analyze and document the MUMC response to the disaster using the 
procedures contained in Appendix D. 
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Scope of the  A severe thunderstorm is about to occur or is occurring at the church. This 
Problem: emergency may have immediate and direct effect on activities and people on the 

church property. 
 

NOTE: This disaster scenario regards an unusually severe storm, including a 
storm that follows several days of soaking rain from other storms. 

 
Who should Listed in order of authority (if absent the next listed individual shall assume 
direct the 
response: 

command of the response to the problem): 
1. Disaster Response Coordinator (DRC), 
2. Church Property Trustee, 
3. Church Council member, 
4. Any other person. 

 

Step-by-step 1. If the buildings are occupied continue on to STEP 2. If the buildings are 
response: empty, proceed to STEP 6. 

2. Stop activities in the Social Hall, Narthex and Sanctuary and move the 
people to rooms in the education wing (to minimize the likelihood of injuries, 
particularly if the steeple falls onto the buildings): 
a. Ask the people to pray for the people who are directly affected by the 

storm and for the safety of the fire/rescue personnel responding to help. 
3. If any suspected or apparent structural damage occurs from the storm effects 

or wind-blown debris, or you suspect anyone has been injured by any debris 
from the storm, call 9-1-1 and report the problem: 
a. Tell the operator “There has been damage to the buildings at McCormick 
United Methodist Church from the recent storm,” 
b. Calmly answer the 9-1-1 operator’s questions, 
c. Church address is 200 East Gold St, McCormick, 
d. Church telephone number is (864) 852-2394. 

4. Direct first aid for the injured until relieved by the fire/rescue personnel. 
5. Follow the guidance the fire/rescue personnel provide. Allow people to 

leave so long as their departure does not impact any of rescue operations. 
6. Ask the Church Property Trustee to contact the property insurance 

company to have them inspect any property damage and then begin the 
repair processes to ensure the property is usable for its intended purpose. 

7. Convene a meeting (either face-to-face, on-line virtual, or by 
teleconference) of as many of the following individuals as possible to 
discuss the disaster: 
DRC, Pastor(s), Lay Leader, Church Property Trustee. The 
outcome of the meeting should provide interim policy regarding what 
MUMC will do regarding the disaster: 
a. Will the church buildings be serviceable to continue worship services 

and classes on-site? 
b. Will other activities and events be allowed to use the buildings as 

scheduled? (i.e., Christcare, UMM, UMW, CommunityChorus) 

Disaster: Thunderstorm Page 31-32 



McCormick United Methodist Church Disaster Plan 
 “ DISASTER MANUAL”  

 “ DISASTER MANUAL”  
Page 32 

 

 

 
 

c. If the buildings are not usable, will worship services and classes continue 
elsewhere? If so, where and when? 

d. Are special services planned? If so, where and when? 
e. If the buildings are usable, will they be used by other authorities 

responding to the disaster? (i.e., Police, Fire/Rescue, Red Cross) 
f. What are MUMC’s responsibilities to support authorities using the 

property? (item e above) 
g. How the church will organize a prayer team to pray for the victims of the 

disaster and the safety of the rescue workers. 
8. Provide the interim policy to the church members and friends via the 

procedures described in Appendix E. 
9. Analyze and document the MUMC response to the disaster using 

the procedures contained in Appendix D. 
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Scope of the  A tornado, or forecast for a tornado, is occurring, or is about to occur at the 
Problem: church.  This emergency constitutes a threat to life, and may also have 

immediate and direct effect on activities and people on the church property. 
 

Who should Listed in order of authority (if absent the next listed individual shall assume 
direct the 
response: 

command of the response to the problem): 
1. Disaster Response Coordinator (DRC), 
2. Church Property Trustee, 
3. Church Council member, 
4. Any other person. 

 

Step-by-step 1. If the buildings are occupied continue on to STEP 2. If the buildings are 
response: empty, proceed to STEP 6. 

2. Stop all activities and move the people into the following rooms (to minimize 
the likelihood of injuries from debris being carried in the high winds): 
a. The choir room and janitors closet located under the stairs. 
b. The hallway immediately behind the sanctuary. 
c. The two bathrooms located in the fellowship hall hallway. 
d. Ask the people to pray for the people who will be directly affected by 

the storm and for the safety of the fire/rescue personnel responding to 
help. 

3. Following the passing of the tornado, or following the cancellation of the 
tornado warning, or following a reasonable time when the tornado is no longer 
expected, ascertain if the tornado has caused damage to the church property. 
If there are no apparent injuries and/or no apparent building damage proceed 
to STEP 6. If you know or suspect someone has been trapped in thedebris, 
injured by flying debris, or are otherwise injured, call 9-1-1 and report the 
problem: 
a. Tell the operator “There has been damage to the buildings (or someone 

has been injured) at McCormick United Methodist Church from the 
recent tornado,” 

b. Calmly answer the 9-1-1 operator’s questions, 
c. Church address is 200 East Gold St, McCormick, 
d. Church telephone number is (864) 852-2394. 

4. Direct first aid for the injured until relieved by the fire/rescue personnel. 
5. Follow the guidance the fire/rescue personnel provide. Allow people to 

leave so long as their departure does not impact any of rescue operations. 
6. Ask the Church Property Trustee to contact the property insurance 

company to have them inspect any property damage and then begin the 
repair processes to ensure the property is usable for its intended purpose. 

7. Convene a meeting (either face-to-face, on-line virtual, or by 
teleconference) of as many of the following individuals as possible to 
discuss the disaster: 
DRC, Pastor(s), Lay Leader, Church Property Trustee. The 
outcome of the meeting should provide interim policy regarding what 
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MUMC will do regarding the disaster: 
a. Will the church buildings be serviceable to continue worship services 

and classes on-site? 
b. Will other activities and events be allowed to use the buildings as 

scheduled? (i.e., Christcare, UMM, UMW, CommunityChorus)\ 
c. If the buildings are not usable, will worship services and classes continue 

elsewhere? If so, where and when? 
d. Are special services planned? If so, where and when? 
e. If the buildings are usable, will they be used by other authorities 

responding to the disaster? (i.e., Police, Fire/Rescue, Red Cross) 
f. What are MUMC’s responsibilities to support authorities using the 

property? (item e above) 
g. How the church will organize a prayer team to pray for the victims of the 

disaster and the safety of the rescue workers. 
8. Provide the interim policy to the church members and friends via the 

procedures described in Appendix E. 
9. Analyze and document the MUMC response to the disaster using the 

procedures contained in Appendix D. 
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Disaster: 
 

Scope of the  A utility failure has occurred at the church.  This emergency may have 
Problem: immediate and direct or indirect effect on activities and people on the church 

property. 
 

Who should Listed in order of authority (if absent the next listed individual shall assume 
direct the 
response: 

command of the response to the problem): 
1. Disaster Response Coordinator (DRC), 
2. Church Property Trustee, 
3. Church Council member, 
4. Any other person. 

 

Step-by-step 1. If anyone has been injured or the buildings have been damaged continue on 
response. to STEP 2.  If no-one has been injured, proceed to STEP 3. 

2. If the utility failure has caused someone to be injured, or you know or 
suspect the buildings have been damaged, call 9-1-1 and report the problem: 
a. Church address is 200 East Gold St, McCormick, 
b. Church telephone number is (864) 852-2394, 
c. Tell the operator “There’s an emergency at McCormick United 

Methodist Church as a result of briefly describe the circumstance ,” 
d. Calmly answer the 9-1-1 operator’s questions, 
e. Direct first aid for the injured until relieved by the fire/rescue personnel, 
f. Evacuate the buildings moving the people away from any area 

directly affected by the situation which caused the injuries, 
g. Tell the people to keep out of the way of the fire/rescue as they arrive, 
h. Ask them to pray for the people who are injured and for the safety of 

the fire/rescue personnel responding to help, 
i. Tell them not to leave in their cars until after the fire/rescue 

vehicles have arrived, 
j. Follow the guidance the fire/rescue personnel provide. 

3. If the utility failure is a lack of water continue on to STEP 4. If not, 
proceed to STEP 5. 

4. If the church is occupied all activities shall immediately be cancelled and 
everyone shall be sent home (health code prohibits occupation of the 
buildings without sanitary services). If the failure occurs shortly before a 
scheduled event or service, the doors shall be locked and notices posted 
on the doors that the church is closed due to a lack of water. Then proceed 
to STEP 7. 

5. If the utility failure is a lack of electricity proceed to STEP 6. If the problem 
is a lack of propane for heating the buildings, the response shall vary 
depending upon the prevailing weather conditions: 
a. If it is readily apparent that heating the buildings is absolutely necessary 

to maintain civil conditions (i.e. it unusually cold), all events and 
activities shall be immediately cancelled. If the failure occurs shortly 
before a scheduled event or service then lock all doors and place notices 
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on the doors that the church is closed due to a lack of heat. Then proceed 
to STEP 7. 

b. If the need to heat the buildings is not absolutely necessary, services or 
activities currently underway or scheduled to shortly begin, may continue 
until completed. Then proceed to STEP 7. 

6. If the utility failure is a lack of electricity the response shall vary depending 
upon the prevailing conditions: 
a. If it is night-time, and the electricity is needed for lighting to maintain a 

safe environment, all activities shall immediately be cancelled and 
everyone shall be sent home. If the failure occurs shortly before a 
scheduled event or service, the doors shall be locked and notices 
posted on the doors that the church is closed due to a lack of electricity. 
Then proceed to STEP 7. 

b. If it is daytime, and the need for electricity is essentially for 
convenience (i.e., sound system, computers, projector system) 
services or activities currently underway or scheduled to shortly begin, 
may continue until completed. Then proceed to STEP 7. 

7. Convene a meeting (either face-to-face, on-line virtual, or by 
teleconference) of as many of the following individuals as possible to 
discuss the impact of the lack of the utility: DRC, Pastor(s), Lay Leader, and 
Church Property Trustee. The outcome of the meeting should provide 
interim policy regarding what MUMC will do regarding the utility failure: 
a. Will the church buildings be serviceable to continue worship services, 

classes and other activities and events? 
b. If the buildings are not usable, will worship services and classes continue 

elsewhere? If so, where and when? (Appendix G contains guidelines and 
agreements with other churches and facilities) 

8. Provide the interim policy to the church members and friends via the 
procedures described in Appendix E. 

9. Repeat STEPS 7-9 as needed to adapt the MUMC response to changing 
conditions until a sense of normalcy returns. 

10. Analyze and document the MUMC response to the disaster using the 
procedures contained in Appendix D. 
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Disaster: 
 

Scope of the  A winter storm has been forecast or is occurring. This disaster may cause unsafe 
Problem: travel conditions and/or may cause damage to the buildings or property that 

could endanger people on the church property. 
 

The following procedures should begin immediately following the first forecast 
or notice of the impending severe storm. 

 
Who should Listed in order of authority (if absent the next listed individual shall assume 
direct the 
response: 

command of the response to the problem): 
1. Disaster Response Coordinator (DRC), 
2. Church Property Trustee, 
3. Church Council member. 

 
Step-by-step 1. Gather information regarding the disaster and guidance provided to the 
response: public: 

a. McCormick County Emergency Operations Center web-site 
(www.mccormickes.com), 

b. SC Emergency Operations Center (www.scemd.org), 
c. SC Conference of the United Methodist Church (www.umcsc.org) 
d. Radio, television, print and on-line news, 
e. Email alerts. 

2. Convene an ad hoc committee meeting (either face-to-face, on-line 
virtual, or by teleconference) of the DRC, Pastor(s) and the Lay Leader to 
the discuss an interim policy regarding what MUMC will do regarding the 
impending storm: 
a. Will the worship services continue as planned? If not what are the 

expectations for when they will occur? 
b. Will other activities and events be allowed to use the buildings as 

scheduled? (i.e., Christcare, UMM, UMW, CommunityChorus) 
c. How will the church organize a prayer team to pray for the victims of 

the storm and the safety of the rescue workers. 
3. Provide the interim policy to the church members and friends via the 

procedures described in Appendix E. 
4. Immediately following the storm, gather information regarding the needs of 

the members and friends as described in Appendix E. If relief help is needed 
consider organizing a church response using Appendix C regarding a 
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“Disaster IN the Local Community” 
5. Inspect the church property to determine the nature and extent of any storm 

caused damage. 
a. Call 9-1-1 if there is any structural damage or you suspect that 

anyone may be trapped in the debris: 
i. Tell the operator “There an emergency at McCormick United 

Methodist Church as a result of briefly describe the circumstance ,” 
i. Calmly answer the 9-1-1 operator’s questions, 
ii. Church address is 200 East Gold St, McCormick, 
iii. Church telephone number is (864) 852-2394. 

b. Following the conclusion of any emergency operations, ask the Church 
Property Trustee to contact the property insurance company to 
have them inspect any property damage and then begin the repair 
processes to ensure the property is usable for its intended purpose. 

6. Convene an ad hoc committee (either face-to-face, on-line virtual, or by 
teleconference) of the DRC, Pastor(s), Lay Leader and Church Property 
Trustee to determine if changes to the policy developed prior to the storm will 
remain or need to be modified. If the policy needs to be modified, determine the 
necessary changes and provide a revised interim policy to the church members 
and friends via the procedures described in Appendix E. 

7. Follow developments and changes in the guidance provided by the 
authorities (STEP 1) and repeat STEPS 6-7 as necessary to adapt the 
MUMC response to changing conditions. 

8. Analyze and document the MUMC response to the disaster using the 
procedures contained in Appendix D. 



McCormick United Methodist Church Disaster Plan 
Appendix C 

Appendix C 
Page 1 

 

 

 

Procedures for Disasters Which Occur OFF Church Property 
 

Appendix C contains procedures for activating Community Emergency Response Teams 
(CERTs) who have been called up by the McCormick County EMS Disaster Coordinator and 
Disaster Response Teams (DRTs) who have been certified by UMCOR to provide relief to 
disaster survivors. 

 
Two general types of response are defined: 

 
(1) CERTs responding to address issues at MUMC and in the local community, 
(2) DRTs deployed in response to activities coordinated by the District or 

Conference Disaster Coordinator, or in support of UMCOR Disaster response. 
 

Section Page 

Responding to a Disaster In the Local Community 3 
Responding to a Disaster Outside the Local Community 5 
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Disaster: Disaster In the Local Community and County 
 

Scope of the 
Problem: 

A disaster has occurred in the local community causing damage to homes and 
businesses. The circumstances may have a direct effect on activities and 
people on the church property, and/or has disrupted the lives of our 
immediate neighbors. Emergency response by local, state & federal activities 
has begun. The McCormick County EMS Disaster Coordinator may contact 
MUMC to respond and help with emergency procedures, e.g. “chain saw 
crews”. 

 

Who should 
direct the 
response: 

Listed in order of authority (if absent the next listed individual shall assume 
command of the response to the problem): 
1. Disaster Response Coordinator (DRC), 
2. Church Council Outreach Chair, 
3. Pastor(s). 

 

Step-by-step 
response: 

1. The DRC, Pastor(s) and Outreach Chair shall meet as an ad hoc 
committee to discuss the situation and determine if one or more 
Community Emergency Response Teams (CERTs) can be organized to 
respond during the relief phase of the disaster. If it is decided that CERTs 
will be activated, the outcome of their discussions shall provide: 
a. The specific mission each CERTs will pursue (e.g. “Saw and remove 

debris from roads to allow EMS crews access”), 
b. A list of the CERT certified members and friends of MUMC, 
c. A nomination for the individual(s) who will be the team leader(s), 
d. A probable schedule (including dates and times) when the CERTs 

may be deployed, 
e. A designated prayer team leader, 
f. A determination if the church will provide logistical support to the 

CERTs (i.e., meals, collect supplies). 
2. The Pastor(s) shall contact the Greenwood District Supervisor and inform 

him/her that MUMC intends to deploy CERTs locally to provide 
assistance to the community. 

3. The Pastor shall contact the prayer team leader and request that they 
establish 24-hour prayer coverage by volunteer church members and 
friends for the disaster victims, the emergency response personnel, and the 
CERTs. 

4. The DRC and Outreach Chair shall contact the CERT members to 
ask for their help. 

5. The DRC shall contact the McCormick County EMS operations center and 
offer the help of the MUMC CERTs. 

6. If the CERTs need logistical support, additional church members and 
friends shall be contacted and solicited to provide the additional services. 
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Disaster: Disaster Outside McCormick County or South Carolina. 
Scope of the 
Problem: 

A disaster has occurred somewhere outside the local community causing 
damage to homes and businesses. The circumstances are such that this 
emergency does not have a direct effect on MUMC, but has disrupted the 
lives of the community where the disaster occurred. Emergency response by 
local, state & federal activities has begun. UMCOR may request help in 
disaster response, health, sustainable agriculture, food security, relief 
supplies, and more. 

 

Who should 
direct the 
response: 

Listed in order of authority (if absent the next listed individual shall assume 
command of the response to the problem): 
1. Disaster Response Coordinator (DRC), 
2. Church Council Outreach Chair, 
3. Pastor(s). 

 

Step-by-step 
response: 

1. The DRC, Pastor(s) and Outreach Chair shall organize as an ad hoc 
committee to discuss the situation and determine if one or more Disaster 
Response Teams (DRTs) can be organized to respond during the relief 
phase of the disaster. The outcome of their discussions shall provide: 
a. A probable mission each DRTs will pursue (e.g. “Collect and stack 

debris at each site”), 
b. A list of the UMCOR certified DRT members and friends of MUMC, 
c. A nomination for the individual(s) who will be the team leader(s), 
d. A probable schedule (including dates and times) when the DRTs 

may be deployed, 
e. A designated prayer team leader. 

2. The Pastor(s) shall contact the Greenwood District and Conference 
Disaster Coordinators and offer the assistance of the MUMC DRTs if 
needed. 

3. The Pastor shall contact the prayer team leader and request that they 
establish 24-hour prayer coverage by volunteer church members and 
friends for the disaster victims, the disaster response personnel, and 
the DRTs. 

4. The DRC and Outreach Chair shall contact the DRT certified 
members and friends to ask for their help in the event that the 
Greenwood District, SC Conference Disaster Coordinator, or UMCOR 
passes on a request for help. 

5. The ad hoc committee shall develop probable deployment plans 
based upon the responses gathered in STEP 4. 

6. The DRTs shall be deployed in accordance with the policies and 
procedures in the SC Conference Disaster Response plan. 
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Procedures for Analyzing & Reporting a Response to a Disaster 
 

Appendix D contains procedures for analyzing and documenting the MUMC response to a 
disaster, and methodology for maintaining and updating the plan. 

 
 

Disaster Report 
 

Within 10-days of the occurrence of a disaster, the DRC shall provide the Pastor(s) and 
the Chair of the Church Council a brief written report that contains sufficient information 
and details to allow someone without any awareness of the disaster to understand the 
nature of the incident by describing what happened, when and where it occurred, how the 
church was impacted, and what actions are being taken to recover. Following recovery 
from the incident, and completion of the update of the disaster plan (see below), the DRC 
shall provide the Pastor(s) and the Church Council Chair a follow-up written report what 
actually occurred during the recovery phase of the disaster and describing any changes 
that occurred from the initial report. 

 
 

Updating the Disaster Plan 
 

Within 30-days following any incident, the DRC shall convene an ad hoc committee to 
evaluate the usefulness of the plan during the disaster. The pastor(s) and key individuals 
such as the Church Property Trustee, Outreach Chair, Community Emergency 
Response Team (CERT) Team Leader(s), and persons who participated in the disaster 
response shall be invited to contribute to this process by active involvement or interview. 
Following the review the DRC shall manage the development of changes to the plan and 
publish change pages to the existing plan or reissue a new plan. 
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Procedures for Contacting Church Members & Friends 
 

Appendix E contains procedures for contacting the members and friends of MUMC to 
advise them about a situation (i.e., if electric power is out at the church thereby cancelling an 
event), or to query them regarding a local disaster to ascertain if they are okay or need help. 

 
Some disaster and non-disaster circumstances will require church members and 
friends (non-members who have provided the church office their contact information) 
to be contacted in a timely manner. In the case of a utility outage, or a disaster which 
has affected the usefulness or security of the church property, the members and 
friends may be asked to provide some particular type of help, or conversely to stay 
away from the property so that they are not exposed to some hazard, or to assess if 
they are safe (in the case of ascertaining who may have been involved in some 
particular disaster). In the case of a disaster affecting the local community, assessing 
their personal and family safety and security will help the church leadership formulate 
plans and provide them some relief. 

 
Following an assessment of the situation and determination by (first) the Pastor(s), or 
(secondly) by the Disaster Response Coordinator, or (thirdly) by a member of the 
Church Council, the church members and friends shall be contacted by any and/or all of 
the methods below to provide them guidance or to ascertain their needs. 

 
Email Contact 

 

The first method of directly contacting the church members and friends shall be by 
email. The outline below contains a template for constructing the email, tailoring the 
message to the particular circumstance. Following the transmittal of the original 
message, the church or volunteer staff shall regularly check for responses to the email 
and report that person’s status to the Disaster Coordinator or other person assigned to 
collect the information. 

 
Template for Email Regarding a Disaster 

 

From: MUMC Church Office 

To: (Blank) 

Cc: Disaster Coordinator, Pastor(s), and other individuals who participated in 
decision regarding the action being taken 

 
Bcc:  Individual or group distribution list 

 
Subject: Appropriate description of the issue (i.e. “Church Closure”) 

 
Body: Brief statement of the purpose for the email (e.g. “McCormick 
United Methodist Church will be closed for all services and activities until 
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further notice due to damage caused by the recent storm”) followed by a 
succinct explanation of the circumstances leading up to the purpose for the 
notice, and as information regarding what will happen next, followed by the 
statement “Please check your email frequently for further information 
regarding situation”. 

 
Telephone Contact 

 

The second method of directly contacting the church members and friends shall be by 
telephone using a calling tree operating in the following manner: 
1. Following a determination by the Pastor(s), Disaster Coordinator, or Church 

Council member, paid and/or volunteer staff will be directed to contact each of 
the church members and friends, 

2. The source list for the calling tree shall be the current membership contact list 
maintained by the church office. The list will be divided alphabetically and then 
assigned amongst the available calling volunteers by one of the officials above 
(e.g. Sue will call A-C, Billy will call D-G, Harry will call H-M, etc.), 

3. The calling volunteers do not need to be at the church to participate, 
4. The caller will attempt to call each person on their assigned list and pass on the 

information regarding the church or gather information regarding that person or 
families emergency needs, 

5. The calling volunteers shall record whom they were able to contact and 
whom they were not able to contact, 

6. Following the initial series of calls, one or more callers will be assigned the 
responsibility by one of the officials above to continue to attempt contacting those 
individuals who were not available during the first round of calling. 

 
Web-Site 

 

The third method of providing the church members and friends information and 
asking them to provide the church their status shall be by the indirect method of 
posting a notice on the church calendar which is published on the church web-site 
(www.McCormickumc.org). The calendar details shall have the same information 
contained in the email (above). When the situation or disaster will have long term 
effects on activities in the community or at the church, a new web-page will be 
posted providing the current status situation and plans to address the problem. 
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Procedures for Ensuring the Availability of Church Records 
 
 

Appendix F contains dated descriptions of current procedures for handling church data and 
assessments of their respective vulnerabilities. 

 
This section serves multiple purposes: 

(1) To categorically identify church data, 
(2) To systematically document current policies and procedures regarding how 

church data is handled, 
(3) To identify vulnerabilities in regards to ensuring church data access and 

survivability during a disaster, 
(4) To identify corrective actions or improvements in methodologies to mitigate 

loss of vital church records. 
For those entries without an associated page number, the assessment of how the data is 
managed has not yet been documented. 

 
 

Administrative Data 

Financial Secretary 

Table of Contents 

Treasurer …………………………………………………………….. F3 

Church Property Trustee 

Staff-Parish Relations Team(s) 
Church Council 

Lay Leader 

Nurture Ministries Data 

Stephen’s Ministry Team(s) 
Adult Education Advocate 
Youth Education Advocate 
Stewardship Team(s) 
Youth Representative 

Lay Leadership Team(s) 

Stewardship 

Youth Representative 
Worship Team 

Worship Service Music 
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Table of Contents 

Sanctuary Projector Worship Service Files ………………………. F5 
Membership and Donations . . . . ……………………………….. F7 
Youth Minister 

Outreach Ministries Data 
Christcare Groups 
Compassion International 
Meals on Wheels 

Boy Scouts / Girl Scouts 

Mission Team(s) 

United Methodist Men (UMM) 
United Methodist Women’s (UMW) 

Unorganized Women & Men in Mission (UWMM) 

Helping Hands Food bank 
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Data: Church Financial Accounting Records 
 

Date surveyed: Nov 4 2016 
Assessed by: Mitch Mitchell 

August Luedecke, Chair Committee on Finance 
 
 
 

Current process: The Treasurer maintains the church financial records on a laptop 
computer at a resident location using Quickbooks software. 
Data backup is currently being done via a purchased Quickbooks cloud 
backup service plan. 

 
 
 
 

Issues with 
current process: 

 
Severe electrical problems, fire, water damage or vandalism at the 
Treasurer’s residence could destroy all the records if the computer 
and flash drive were in the same location when the problem occurs. 

 
 
 
 
 

Suggested new 
process: 

1. Continue to backup the files being used on the laptop onto a flash 
drive whenever Quickbooks is active. This will mitigate the loss of 
the most current data due to a failure or loss of either device in use. 

2. Regularly rotate backup using two (2) different flash drives. Keep 
rotated flash drive at the church office. 

 
 

Benefit from Duplicate electronic files with the exceptions of the most recent changes 
changed process:  will be available in the event that a disaster occurs at either the church, at 

the Treasurer’s home, or en-route. 
 

Additional 
comments: 

Unfortunately, even with the new process, a gap exists in the data between 
the time the original files are changed on the laptop and a duplicate is 
transferred to the church office. Key to mitigating data loss is regular and 
frequent back-up actions. 
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Data: Church Financial Accounting Records 
 

Date surveyed: Nov 4 2016 
Assessed by: Mitch Mitchell 

August Luedecke, Chair Committee on Finance 
 
 
 
 

Recommended 
Changes: 

 
 

As of January 2014, MUMC is using “Church Windows” CW software 
package on a desktop computer located in the church office. 
The AA maintains Membership and Donation data on this package. 
This software package has an accounting module designed to be used 
with Donation data entries. 

 
The DRC and the Finance Committee Chair highly recommend that 
we purchase this accounting module and use it instead of  
Quickbooks beginning January 2017. 
 
This would allow for data backup on the cloud as we are doing for the 
other CW modules. It would also do away with double data entry, 
eliminating the possibility of data entry error. 

 

The CW accounting module is designed to be used with our church 
membership and donation data and has reports designed for church 
accounting. 

 
A method of remote access can be effectively and securely set up for 
the Treasurer to access this accounting module from home or anywhere 
internet access is available. 
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Data: Sanctuary Projector Computer Files 
 

Date surveyed: May 2015 Assessed by: Mitch Mitchell, DRC 
 

Current process: The sanctuary projector operators use a church owned laptop computer 
called the “Shared laptop” purchased in 2013 to build and project 
PowerPoint presentations before and during the worship services. 
This computer is kept in the church office. 

 
 

Currently two individuals regularly build the worship service 
presentations. 

 
The Pastor’s presentations are currently stored on his personal 
computer and backed up on his personal DropBox 

 

Issues with 
current process: 

Fire, water damage or vandalism in the church office where the shared 
laptop computer is kept could destroy all the records if the computer, 
backup drive, and flash drive were in the same location when the problem 
occurs. 
Fortunate is the fact that no demonstrated need has occurred where the 
retention of past worship service presentation could be considered vital to 
the business of the church. Consequently if only a “typical” hard drive or 
mother board failure reoccurs, the most current files will most likely be 
available on the flash drive. 
The pastor’s files could also be backed up on the Church’s DropBox. 
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Data: Church Membership Records 
 

Date surveyed: May 2015 Assessed by: Mitch Mitchell, DRC 
 

Current process: Records are kept on a desktop computer in the church office using a 
software package “Church Windows” CW. 
www.churchwindows.com 

 

Issues with current Fire or vandalism could destroy the computer. 
process: Google could decide not to offer backup to Google Drive. 

 

Recommended 
changes: 

No changes needed for CW data being backed up, by authorized users 
of the package, to the cloud using Google Drive. 
AA should make a yearend copy of CW data to be stored in church safe. 

 

Suggested new 
process: 

1. Administrative Assistant (AA) continues to maintain membership 
records by current process. 

2. AA continues to back up current membership records via Google 
Drive. 

3. AA reviews and replaces/updates duplicate retained in the church 
safe annually, prior to charge conference. 

 

Benefit from 
changed process: 

Duplicate records with the exceptions of the most recent changes willbe 
available in the event that the files kept in the church office are 
accidentally destroyed or vandalized, or the church buildings are 
damaged by a non-catastrophic event, or Google drops Google Drive. 

 

Additional 
comments: 

Both the current and improved process presumes retention of records so 
long as entireties of buildings are not destroyed in a catastrophic event 
and Google remains. In addition, a gap exists in the data between the 
time the original files are changed and a duplicate is placed in the safe, 
resulting in the possibility of loss of data if a disaster occurs in that time- 
frame. 

http://www.churchwindows.com/
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Procedures for Worshiping Elsewhere and Hosting Others 
 
 

Appendix G contains guidelines and agreements with other churches and facilities for the 
purpose of moving services and activities off-site because the church property is un-usable, 
and for hosting other churches worship and activities in the event their property is unusable. 

 
 
 

As of January 2015 no agreements have been developed with other churches. 
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In March of 2014, it was agreed upon between MUMC and the McCormick County 
School District that the MUMC facility would be used as an evacuation center for the 
children of the McCormick Elementary School if such an evacuation was deemed 
necessary by the school district. 

 
The next two pages in Appendix G are: 

 
1. Contact List for McCormick United Methodist Church provided to the 

McCormick Elementary School Staff to contact MUMC key individuals to 
indicate that an evacuation of the elementary school is underway 
and that students and staff are being transported to the church. 

 
2. Emergency Phone Tree List for MUMC to contact other key individuals to un 

lock the church and get it prepared for the impending arrival. 
 
 

These lists should be updated each school year.   
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Procedures for Managing Information Regarding a Disaster 
 
 

Appendix H contains guidelines regarding communications during the disaster. 
 

In a crisis, maintaining clear, consistent communications between all involved parties is a 
big challenge. The primary communications goal in a crisis is to communicate facts in a 
timely manner to minimize rumors or false information, and to maintain confidence in 
leadership. 

 
Every organization has internal and external audiences to communicate with, and in a 
crisis, the number of external audiences can expand significantly and rapidly. In the case 
of a church disaster, MUMC could suddenly need to communicate with news reporters, 
first responders, investigators, charities, and many more groups or individuals who want 
or need information or have information to provide. 

 
In an emergency, Church leadership, including the Disaster Response Coordinator(DRC), 
need to quickly establish a record of the facts, maintain and coordinate the sharing of 
developing information, and coordinate efforts to obtain needed information. 

 
When a disaster occurs, the DRC may appoint a primary Church Communications 
Coordinator (CCC) to help with the increased burden of dealing with inquiries from a 
variety of audiences. The CCC should take immediate action after the disaster to help 
the DRC: 

 
Gather (and keep up-to-date) the facts of the situation 

 
Identify audiences the church needs to keep informed or respond to, and the 
appropriate order to in which to inform them 

 
Build and maintain lists with the names, organizations, titles, and contact for these 
various external individuals or organizations 

 
Identify the most practical methods for sharing information with the Congregation 

– depending on circumstances, this may be through group emails, or updates 
posted on the MUMC website, or recording update messages on the church 
answering machine. 

 
The CCC will assist the DRC in deciding how and when to most efficiently and effectively 
respond to inquiries. The CCC also will manage communications with the news media. 
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Acronyms 
 
 
 

Appendix I contains a list of acronyms used in this document. 
 
 

Anonym Complete Name 
 

AA Administrative Assistant 
CCC Church Communications Coordinator 
CERTs Community Emergency Response Teams 
DRC Disaster Response Coordinator 
DRTs Disaster Response Teams for UMCOR 
FEMA Federal Emergency Management Agency 
MUMC McCormick United Methodist Church 
UMC United Methodist Church 
UMCOR United Methodist Committee on Relief 
UMVIM United Methodist Volunteer In Mission 
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Mitch Mitchell, first DRC for McCormick United Methodist Church and author of the initial edition of our 
Church Disaster Response Plan, would like to thank VAUMC for its help in the introduction and the 

templates to design our disaster manual. 
05/14/15 

 
This plan may be used in part or in whole by any other Church to help 

design their plan. 


